COMMISSIONERS MEETING

MINUTES
April 14, 2020
Meeting called to order by Commissioner Borst at 7:07pm via conference call.
Meeting Attendance:    Commissioner Chair Jim Borst, Commissioner Ken Eakin, Commissioner Paul Barham, Chief Nathan Craig, Cpt Jim Johnston, Lt Chris Lyons, District Secretary Christy Boisselle and Lt Blake Scully
Guests: Larry Popejoy
AGENDA APPROVAL

MOTION by Eakin, SECOND by Barham to approve proposed meeting agenda - MOTION CARRIED.
MINUTES

MOTION by Eakin, SECOND by Barham to approve meeting minutes of the March 10th and March 24th regular meetings – MOTION CARRIED.  

BUDGET / FINANCIAL REPORT

Report given by Chief Craig and District Secretary Boisselle 
· March 2020 Financial Report reviewed. Last week $75,000 was moved from the invested into cash in the FIRE fund to cover this month’s payroll and expenses.  In both the RESERVE fund and CAPITAL fund the cash was invested so we can start accruing interest.
· MOTION by Eakin, SECOND by Barham to approve April 2020 expenditures, $132,525.80 MOTION CARRIED. 
· March deposits $0  (YTD $189.79)
DEPARTMENT MONTHLY REPORT

Report given by Chief Craig
· Cpt Johnston along with other members of the Fire Prevention Group will be putting together a collaborative video on the EDITH house.  The video will be distributed to area schools for dispersal to their students.
· Tentatively rescheduled the Open House for Wednesday June 10th.  We have also delayed delivery of the District newsletter so Open House information can be published. 
UNFINISHED BUSINESS

1. The safety of our own members during this COVID crisis is our priority.  Finding PPE has been challenging and we’ve had to improvise a bit.  We are responding on a 2 level EMS response:  Level 1 is for no COVID symptoms and masks, gloves and eye protection is required.  Level 2 is for patents with symptoms and more PPE is required, gloves, face shields, gowns, gloves and shoe booties.  Gowns seem to be the hardest items to find, Chief ordered plastic rain poncho’s that will be used until they become available. Chief foresees our response at these levels into December if not further.  So far the District has spent $20,843.24 in COVID PPE and decontamination item (the Aeroclave Decon Unit was in the 2020 budget at $15,224, but purchase of the unit was bumped up due to need).
2. As the Board previously discussed, they’d like to keep the bond payment for the Station 51 expansion to approximately $180,000 per year for a 15-year term.  Chief reviewed the documents provided from Jim Nelson with DA Davidson. Total estimate of the project is $2,470,137. Projections of bank loans is $187,000 per year at 15 ½ years (an interested payment would be due in December 2020).  Right now bank loans are at 2.3%.  Commissioner Barham provided Chief with a bank name for the project, Chief has passed this information onto Jim Nelson.  Reviewed the draft schedule of events.  Will have a draft bond resolution for review at the April 28th meeting.  Christy is getting “punch list” financial paperwork together for the bank.  Discussed having a 3-year financial audit and the pros and cons.
NEW BUSINESS,
GOOD OF THE ORDER
1. Chief recommends moving forward with the April 28th 4pm meeting in order to review and possibly take action on the bond resolution.  Chief will advise if the meeting must be via conference call or if a social distancing in-person meeting can be held (or a combo of both).
2. All paperwork from tonight’s meeting that requires signatures can be obtained at the next meeting.

3. There has been no word on the status of the June Chelan WFCA seminar yet.

There being no further business, the meeting was adjourned at 7:37pm.  Dated at Yakima, Washington this 14th day of April 2020.
Attest:

Yakima County Fire Protection District 12

__________________________

___________________________
by: Christy Boisselle, District Secretary 
by:  Commissioner Chair Jim Borst
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